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Website product disclosure for financial products that promote environmental or social 
characteristics 

 

Product name: Axcel Elevate I K/S and Axcel Elevate I K/S 2, together with any other related investment vehicles 
(“Axcel Elevate I” or “the Fund”) 

Legal entity identifier: N/A 

This disclosure is made pursuant to Article 10 of Regulation (EU) 2019/2088 of the European Parliament and of 
the Council of 27 November 2019 on sustainability-related disclosures in the financial services sector (“SFDR”) 
as supplemented by Commission Delegated Regulation 2022/1288 of 6 April 2022 (“RTS”). This disclosure should 
not be used as a basis for a decision to invest in the Fund. Such a decision should be based on the Fund’s 
confidential memorandum (together with any supplements, modifications or amendments thereto, the 
“Memorandum”) and the Fund’s limited partnership agreements (“Partnership Agreements”) (the 
Memorandum and the Partnership Agreements, together, the “Offering Documents”). Capitalised terms not 
otherwise defined herein shall have the meaning given to them in the Offering Documents. 

 

(a) Summary 

The Fund, managed by Axcel Management A/S (“Axcel” or “the Manager”), promotes environmental and social 
characteristics but does not have as its objective sustainable investment. 

The Fund promotes the following environmental and social characteristics through the application of the 
Manager’s Sustainability Programme, which will be embedded into the investment lifecycle to support the 
achievement of the Fund’s financial performance goals and more effectively identify and mitigate risk. The 
Manager believes this is consistent with its fiduciary duties, which includes consideration of investors’ 
responsible investment and sustainability expectations. 

1. Improve Environmental, Social & Governance (“ESG”) Management:  
a. Embed various ESG-related policies and commitments within one year of ownership, including: 

a) Sustainability policy, b) Code of conduct, c) Business relations code of conduct, d) Data 
privacy policy, e) Whistleblower scheme f) Commitment to the UN Global Compact, g) ESG 
priorities linked to the UN Sustainable Development Goals 

b. Measure and report on selected principal adverse impact indicators and seek to reduce 
adverse impacts, where possible 

2. Mitigate Climate Change Risk: 
a. Measure and report yearly on Scope 1, 2 and 3 emissions 
b. Reduce emissions-related risks by defining carbon emission reduction initiatives and/or 

targets 
3. Increase Diversity, Equity & Inclusion: 

a. Measure male and female gender diversity in leadership teams and seek to improve male and 
female gender diversity, where possible 

b. Ensure female representation among independent board members 
4. Support People & Culture:  

a. Implement processes to track and report employee satisfaction 

 

100% of the Fund is expected to promote environmental and social characteristics at full deployment; a 
reference benchmark has not been defined for this product. 

The investment strategy for Axcel Elevate I as an actively managed buy-out fund is to acquire controlling interests 
in lower-mid-market companies with strong links to the Nordics. Through the systematic roll-out of its five-step 
Sustainability Programme, Axcel seeks to embed responsible business conduct and support each company to 
mitigate material ESG risks and capture sustainability-driven growth opportunities. 

As part of the programme, Axcel provides portfolio companies with tools, guidance, and knowledge-sharing 
opportunities regarding ESG management. Axcel requires that the board of directors of portfolio companies to 
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monitor ESG performance and integrate ESG factors in their risk management process. Performance on ESG 
matters and progress on the Sustainability Programme is reviewed through quarterly and annual reporting from 
the portfolio companies to Axcel. The quarterly and annual reports are used to inform management and board 
discussions.  

Axcel collects data regarding the performance of the sustainability indicators directly from portfolio companies 
and works closely with management teams to ensure high data quality and coverage.  
 

Opsummering (dansk)  

Fonden, forvaltet af Axcel Management A/S (“Axcel” eller “Forvalteren”), fremmer miljømæssige og sociale 
karakteristika, men har ikke som mål at foretage bæredygtige investeringer. 

Fonden fremmer følgende miljømæssige og sociale karakteristika gennem implementeringen af Forvalterens 
bæredygtighedsprogram, som integreres i investeringscyklussen for at understøtte opnåelsen af Fondens 
finansielle målsætninger og for mere effektivt at identificere og reducere risici. Forvalteren mener, at dette er i 
overensstemmelse med dets tillidsforpligtelser, som inkluderer hensyntagen til investorernes forventninger til 
ansvarlige investeringer og bæredygtighed. 

1. Forbedre ESG-styringen: 
a. Indarbejdelse af forskellige ESG-relaterede politikker og forpligtelser inden for første år af 

ejerskabsperioden, herunder: a) Bæredygtighedspolitik b) Code of Conduct c) Code of 
Conduct for forretningsrelationer d) Databeskyttelsespolitik e) Whistleblowerordning f) 
Forpligtelse til FN’s Global Compact g) ESG-prioriteter forbundet til FN’s Verdensmål for 
bæredygtig udvikling 

b. Måle og rapportere på udvalgte indikatorer for væsentlige negative indvirkninger og forsøge 
at reducere negative indvirkninger, hvor det er muligt 

2. Modvirke klimaforandringer:  
a. Måle og rapportere årligt på Scope 1, 2 og 3 emissioner 
b. Reducere emissionsrelaterede risici ved at definere initiativer og/eller mål for reduktion af 

CO₂-udledning 
3. Øge diversitet, lighed og inklusion:  

a. Måle kønsdiversitet blandt mænd og kvinder i ledelsesteams og søge at forbedre 
kønsdiversiteten, hvor det er muligt  

b. Sikre kvindelig repræsentation blandt uafhængige bestyrelsesmedlemmer 
4. Støtte medarbejdertrivsel 

a. Implementere processer til at vurdere og rapportere medarbejdertilfredshed 

100 % af Fonden forventes at fremme miljømæssige og sociale karakteristika ved fuld kapitalanvendelse; der 
er ikke defineret et referencebenchmark for dette produkt. 

Investeringsstrategien for Axcel Elevate I som en aktivt forvaltet buyout-fond er at erhverve kontrollerende 
ejerandele i lower-mid-market-virksomheder med stærke relationer til Norden. Gennem den systematiske 
udrulning af sit femtrins bæredygtighedsprogram søger Axcel at integrere ansvarlig forretningsadfærd og 
støtte hver virksomhed i at reducere væsentlige ESG-risici og udnytte vækstmuligheder drevet af 
bæredygtighed. 

Som en del af programmet stiller Axcel værktøjer, vejledning og muligheder for vidensdeling til rådighed for 
porteføljeselskaber vedrørende ESG-ledelse. Axcel kræver, at bestyrelsen i porteføljeselskaberne overvåger 
ESG-performance og integrerer ESG-faktorer i deres risikostyringsprocesser. Performance på ESG-forhold og 
fremskridt i bæredygtighedsprogrammet gennemgås via kvartals- og årsrapporter fra porteføljeselskaberne til 
Axcel. Kvartals- og årsrapporterne bruges til at informere ledelses- og bestyrelsesdrøftelser. 

Axcel indsamler data vedrørende resultaterne for bæredygtighedsindikatorerne direkte fra 
porteføljeselskaberne og arbejder tæt sammen med ledelsesteams for at sikre høj datakvalitet og dækning. 
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b) No sustainable investment objective 

This financial product promotes environmental and social characteristics but does not have as its objective 
sustainable investment. 

 
(c) Environmental or social characteristics of the financial product 

The Fund promotes the following environmental and social characteristics to be implemented through the 
application of the Manager’s Sustainability Programme, which will be embedded into the investment lifecycle 
to support the achievement of the Fund’s financial performance goals and more effectively identify and mitigate 
risk. The Manager believes this is consistent with its fiduciary duties, which includes consideration of investors’ 
responsible investment and sustainability expectations. 

a) Improve Environmental, Social & Governance (“ESG”) Management:  
i. Embed various ESG-related policies and commitments within one year of ownership, including: 

a) Sustainability policy, b) Code of conduct, c) Business relations code of conduct, d) Data 
privacy policy, e) Whistleblower scheme f) Commitment to the UN Global Compact, g) ESG 
priorities linked to the UN Sustainable Development Goals 

ii. Measure and report on selected principal adverse impact indicators (“PAI indicators”) and 
seek to reduce adverse impacts, where possible 

b) Mitigate Climate Change Risk: 
i. Measure and report yearly on Scope 1, 2 and 3 emissions 

ii. Reduce emissions-related risks by defining carbon emission reduction initiatives and/or 
targets 

c) Increase Diversity, Equity & Inclusion: 
i. Measure male and female gender diversity in leadership teams and seek to improve male and 

female gender diversity, where possible 
ii. Ensure female representation among independent board members 

d) Support People & Culture:  
i. Implement processes to track and report employee satisfaction 

 
(d) Investment strategy 

Investment strategy used to meet the environmental or social characteristics. 

The investment strategy for Axcel Elevate I as an actively managed buy-out fund is to acquire controlling interests 
in lower-mid-market companies with strong links to the Nordics. Target businesses typically have i) significant 
market position in an established industry, ii) proven and sustainable business model with strong potential for 
continued growth, iii) well-diversified and recurring revenue streams, iv) strong management team that is willing 
to support an accelerated growth plan. Through the systematic roll-out of its five-step Sustainability Programme, 
Axcel seeks to embed responsible business conduct and support each company to mitigate material ESG risks 
and capture sustainability-driven growth opportunities. 

Policy to assess good governance practices.  

Axcel conducts legal, tax, and ESG due diligences to inform all investment decisions. The following good 
governance criteria must be met for Axcel to make an investment: 

• The company must not demonstrate a pattern of unethical or illegal behaviour 
• The company must not demonstrate a pattern of denying human and labour rights 
• The company must not demonstrate a pattern of environmental non-compliance 
• The company must not demonstrate a pattern of non-compliance with applicable tax regulation 

During ownership, Axcel works to ensure that good governance structures and processes are installed in 
portfolio companies. The following is implemented in all companies: 

• A board with at least one independent board member 
• Board and CEO rules, procedures, and instructions with clear guidelines regarding roles and 

responsibilities 
• Employment contracts for executives 
• Annual business risk assessment 
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(e) Proportion of investments 

The Fund has direct exposure to portfolio companies and will invest in lower-mid-market companies with strong 
links to the Nordics. The minimum proportion of the investments of the Fund used to meet the environmental 
or social characteristics promoted by the Fund in accordance with the binding elements of the investment 
strategy is expected to be 100% of invested capital (at full deployment and not necessarily maintained year-on-
year, allowing for the ramp-up and ramp-down periods), excluding investments made for liquidity or risk 
management purposes such as cash, cash equivalents such as money market instruments or units of money 
market funds, hedging instruments or financial derivatives. The Fund does not commit to making sustainable 
investments within the meaning of Article 2(17) of the SFDR. 

The Manager has opted to determine asset allocation by reference to capital invested by the Fund (a static value) 
instead of using a dynamic value, such as net asset value. This is because the Fund is closed-ended, and the 
Manager is unable to rebalance the portfolio in the same manner as for an open-ended fund.   

The Fund promotes environmental and social characteristics. It does not make sustainable investments in the 
manner described in SFDR. Therefore 0% of the Fund’s investments are expected to be aligned with Regulation 
(EU) 2020/852 (the “EU Taxonomy”).  

 
(f) Monitoring of environmental or social characteristics 

The environmental and social characteristics promoted by the Fund and the sustainability indicators used to 
measure their attainment (detailed below under “(g) Methodologies”) are monitored throughout the entire 
lifecycle of the Fund as follows:  

• An assessment of the maturity and performance of the environmental and social characteristics is 
conducted in the screening and due diligence phase of new potential investment opportunities  

• This assessment is performed as part of the thorough ESG due diligence conducted with support from 
external specialists. The due diligence identifies and assesses ESG impacts, including principal adverse 
impacts, as well as ESG risks and opportunities considering the company's business model, industry, 
and geographic footprint 

• The findings from the ESG due diligence are shared with the investment committee and inform the 
investment decision 

• Once invested, Axcel implements its five-step Sustainability Programme to promote the environmental 
and social characteristics  

• Progress on the sustainability indicators is reported by all portfolio companies through quarterly and 
annual reporting, as well as ongoing dialogue with management teams 

• The quarterly reports are used to inform management and board discussions. At least once per year, 
progress on environmental and social matters is reviewed by portfolio company boards 

• Progress on the sustainability indicators is reported in the Fund’s periodic reporting and annual review. 

 
(g) Methodologies 

The attainment of the environmental and social characteristics promoted by the Fund is measured as the share 
(%) of companies that have been onboarded onto Axcel’s Sustainability Programme.  

Axcel will typically aim to commence onboarding with a portfolio company within the first six months  following 
the closing of an investment by an onboarding meeting where the Axcel Head of Sustainability will introduce the 
portfolio company to Axcel’s Sustainability Programme.  

The methodologies used to measure the environmental and social characteristics are set out below. 

1. Improve ESG Management 
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a. Indicator: Share (%) of companies that have implemented the relevant ESG-related policies and 
commitments 

i. Ambition1 of 100% of companies owned for more than 12 months to have 
implemented all requirements  

ii. This indicator will be measured by Axcel based on information provided by the 
portfolio company regarding the date of board approval of a) Sustainability policy, b) 
Code of conduct, c) Supplier code of conduct, d) Data privacy policy, e) Whistleblower 
scheme as well as documentation of f) Commitment to the UN Global Compact, g) ESG 
priorities linked to the UN Sustainable Development Goals 

b. Indicator: Share (%) of companies reporting on selected PAI indicators  
i. Ambition of 100% of companies owned for more than 18 months to be reporting on 

selected PAI indicators quarterly and annually to Axcel  
ii. PAI indicators have been selected by Axcel based on its good faith determination that 

such indicators are expected to be the most material to the Fund’s portfolio 
companies, taking into account the Fund’s investment objective  
 
 

2. Mitigate Climate Change 
a. Indicator: Share (%) of companies measuring and reporting on Scope 1,2 and 3 emissions  

i. Ambition of 100% of companies owned for more than 18 months measuring and 
reporting on Scope 1,2 and 3 emissions yearly 

ii. This indicator will be measured by Axcel based on the provision of Scope 1, 2 and 3 
emissions by the portfolio companies annually. Portfolio companies are encouraged 
to seek assistance by external consultants to calculate their GHG emissions baseline in 
line with the GHG Protocol 

b. Indicator: Share (%) of companies with board-approved carbon emission reduction initiatives 
and/or targets  

i. Ambition of 100% of companies to have established board-approved carbon reduction 
initiatives and/or targets within the holding period  
 

3. Increase Diversity, Equity & Inclusion  
a. Indicator: Share (%) of companies measuring and reporting male and female gender diversity 

in leadership teams  
i. Ambition of 100% of companies owned for more than 12 months measuring and 

reporting male and female gender diversity in leadership teams 
ii. No gender diversity target is specified, but Axcel encourages all companies to increase 

gender diversity in leadership teams 
iii. This indicator will be measured by Axcel based on information provided in respect of 

self-identification2 of gender by leadership team members and will be reported as a 
proportion of male or female genders only 

b. Share (%) of companies with female representation among independent board members  
i. Ambition of 100% of companies within holding period to have female representation 

among independent board members 
ii. This indicator will be measured by Axcel based on information provided in respect of 

self-identification1 of gender by board members and will be reported as a proportion 
of female genders only 
  

 
1 References to an “ambition” in relation to these sustainability indicators is intended to reflect Axcel’s current expectations, which are 
subject to change. Axcel makes no binding commitment or guarantee in respect of achieving the ambitions as currently stated.  
2 Where necessary and subject to any confidentiality restrictions, periodic disclosures may also include the number of leadership team 
members and independent board members that self-identify as another gender 
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4. Support People & Culture  

a. Indicator: Share (%) of companies measuring and reporting employee satisfaction  
i. Ambition of 100% of companies to measure and report employee satisfaction within 

the holding period 
ii. Employee satisfaction will be measured using an employee net promoter score or a 

similar methodology as determined by the relevant portfolio company 

 

(h) Data sources and processing 

Data sources include data and documentation provided by portfolio companies to Axcel. Data includes copies of 
required policies, quarterly reporting on ESG priorities and ESG KPIs, and annual board review of ESG matters. 
Data is submitted to Axcel via a third-party portfolio monitoring platform and is reviewed by the Head of 
Sustainability and the relevant investment team members. Questions and feedback are discussed directly with 
the portfolio company with the aim of continuously improving performance and data quality. Most data are 
collected directly from the portfolio company. Some data points are estimated when reporting from the 
portfolio company has not been possible.  

 

(i) Limitations to methodologies and data 

Axcel has fully integrated sustainability in its approach to active ownership. Progress on sustainability 
performance and ESG data collected is closely monitored. Axcel depends on information and data provided by 
portfolio companies, which may be incomplete or inaccurate and could cause Axcel to incorrectly identify, 
prioritise, assess, or analyse the entity’s sustainability practices and/or related risks and opportunities. Data 
quality depends on the level of maturity of the portfolio company, as well as the level of standardization for 
calculating the required ESG measure. Axcel does not intend to independently verify certain of the sustainability 
information reported by the Fund’s portfolio companies, and may decide in its discretion not to utilise, report 
on, or consider certain information provided by such investments. Through active engagement, Axcel seeks to 
ensure that data quality is improved during ownership and that the limitations mentioned above do not affect 
how the environmental or social characteristics promoted by the Fund are met.                                                   

 

(j) Due diligence 

The Fund considers ESG matters during due diligence and ownership. The approach is governed by the 
Investment and Due Diligence Policy and the Sustainability Policy. When screening for future investment 
opportunities, Axcel incorporates relevant ESG factors in the general evaluation criteria. In addition, companies 
within specified industries considered by Axcel to have significant adverse environmental and/or social impacts 
are not invested in. Axcel conducts a thorough ESG due diligence ahead of any new investment with support 
from external specialists. The due diligence seeks to identify and assess ESG impacts, including principal adverse 
impacts, as well as ESG risks and opportunities considering the company's business model, industry, and 
geographic footprint. Climate-related risks and opportunities are assessed using the recommendations from the 
Taskforce on Climate-related Financial Disclosures (“TCFD”) as a framework. The due diligence focuses on those 
impacts, risks and opportunities that are deemed most relevant taking into account the probability of occurrence 
and the severity of impacts including their potentially irremediable character.  

The Fund considers principal adverse impact indicators by collecting data on the indicators as defined in Annex 
1 of the RTS. The assessment of principal adverse impacts relies on quantitative data where available as well as 
qualitative data in the form of documentation and interviews with company management. The maturity of the 
target’s response to the identified impacts, risks, and opportunities is assessed.  

The result is a summary of the type and scale of various ESG impacts, risks and opportunities, the maturity of 
the company’s approach to addressing ESG matters, the willingness of management to improve performance on 
ESG matters, and the resulting net risk score. The findings from the ESG due diligence, alongside other due 
diligence workstreams such as financial, commercial and legal, are shared with the investment committee and 
inform the investment decision. 
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Once invested, Axcel implements its five-step Sustainability Programme which seeks to ensure its companies 
address ESG impacts, risks, and opportunities and develop action plans. Action plans focus on those impacts that 
are deemed most relevant taking into account the probability of occurrence and the severity of impacts including 
their potentially irremediable character.  As part of the programme, Axcel provides portfolio companies with 
tools, guidance, and knowledge-sharing opportunities regarding ESG management. When reviewing company 
performance, Axcel integrates ESG factors. Axcel also requires that the board of directors of portfolio companies 
monitor ESG performance and integrate ESG factors in their risk management process. Progress on the 
programme is followed up on through quarterly reporting and ongoing dialogue with management. A more 
detailed description of the five-step sustainability programme and the sustainability targets can be found in the 
sustainability section of Axcel’s website and in the “annual review and sustainability report” also available on 
the website.  

 
(k) Engagement Policies 

As an active owner, Axcel takes responsibility for considering ESG factors not only in strategic decisions, but also 
in day-to-day business activities. In portfolio companies, sustainability efforts are overseen by the company 
board, where Axcel is represented, and led by Executive Management. Axcel’s Head of Sustainability provides 
feedback and guidance to portfolio companies on an ongoing basis. Companies reports on ESG matters to Axcel 
on a quarterly and annual basis. ESG incidents are reported through this mechanism and are followed up on by 
the Axcel partners. 

 
(l) Designated reference benchmark 

No index has been designated as a reference benchmark to meet the environmental and social characteristics. 
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